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REMEMBER our little family of
Romeo, Juliet and their ankle­
biters Ophelia and Hamlet?

It's late Saturday afternoon in
the Montague-Capulet household.
There's just enough light left to
movi the lawn, the casserole for the
evening meal needs to go on now or
it won't be ready in time, Ophelia
needs a nappy change and toddler
Hamlet is whingeing for a snack.

Now Romeo is a pretty focused
sort of chap - that's why he's
president of Montague Inc - who
decides the lawn is the top priority
because it's going to rain over­
night so he simply must cut it now.
Other things will just have to wait.

However, Juliet decides the other
three needs share equal priority. So'
she puts Hamlet in the high chair .
with a spill-proof cup of milk and a
banana, lays the change mat on the
floor so she can still keep an eye on

Hamlet and changes Ophelia. Mer
a quick hand wash she continues to
supervise a now-happy toddler and
baby and speedlly prepares the
casserole and whacks it in the oven.

Meanwhile, Romeo has done a
terri1'J.c job on the lawn and comes
to pour himself a glass of cold beer
and a chardonnay for Juliet.

The above scenario is a perfect
example of mono-tasking versus
multi-tasking. Romeo and Juliet
have very different approaches to
dealing with conflicting needs ­
Romeo is a mono-tasker who can
only focus on one· thing at a time,
which he. does extremely well,
while Juliet is capable of perform­
ing two or three tasks at once.

It's important to point out that
neither approach is wrong - they
are . just very different ways of

. approaching. things. Where the
conflict often comes is in how we
view each other's approach.

And while in this scenario the
.' mono-tasker is male and the

multi-tasker female, it is not al-

I Survival tips
• Don't Judge the differences.
• Decide whether the task needs a

mono-tasker or mUIIl-tasker.
• Celebrate the differences,

wlirk together and get the best
of both worlds.

ways' gender based. There are
women who work better when
focused on one task only, while
there are some blokes who are
fabulous multi-taskers. But it's
probably a fair bet that more
females tend to multi-task while
guys specialise in mono-tasking.

Multi-taskers know where all the
pieces ofthe puzzle are at any given
time - they balance it .in their
minds, whereas mono-taskers set a
goal, focus on ~t and do it.

On gender lines, multi-tasking
women have a goal, check how

everyone else feels about it, make
sure the washing is on the line,
make that phone call to pay a bill
and keep progressing to the original
goal, albeit in a circuitous route.

Male mono-taskers will go di­
rectly to the goal. The mono­
tasker will probably get the task
done more quickly, but the multi­
tasker will know how it's linked to
other associated tasks and how
it's going to atl'ect everyone.

Conflict comes when the multi­
tasker looks at the mono-tasker
and decides they are seltlsh be­
cause they don't care about any­
thing else that needs to be taken
care of. And the mono-tasker views
the multi-tasker as disorganised
and taking far too long to achieve
what she has promised to do.

It all comes back to having
different approaches. The danger
is that we label those ditIerences in
the worst negative sense, because
it can be viewed in that way.

If the mono-tasker is able to
. focus on one task and get it done

to the exclusion of all else, it can be
insensitive and selllsh, but it's also
etncient and sometimes it's the
only way to go. Ifyou need a bomb
dismantled, you don't want a
multi-tasker who might be doing
five other things while attending
to the bomb - you need the
strengths of the mono-tasker who
will concentrate on nothing else.
. The answer to balancing the
different skills of the multi-tasker
and mono-tasker is compromise. If
it's a team project, having both
types of people can be useful, and
together they might arrive at the
go~ a little slower than the mono- .
tasker would like and a little faster
than the multi-tasker thinks best.

The end result is that the goal is
achieved but with other issues
taken care of as well. The fine old
art of compromise is alive and well. "
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